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The Honorable Kay E. Ivey
Governor of the State of Alabama
Alabama State Capitol
Montgomery, AL 36130

Dear Governor lvey:

On behalf of the Alabama Credit Union Administration (ACUA). I am honored to submit the 2025 Annual
Report highlighting the performance, safety and soundness, and financial services of Alabama’s state-
chartered credit unions. This year’s report reflects a strong financial foundation bolstered by continued
membership growth, resilience in challenging economic conditions. and community commitment in
financial services.

Alabama Credit Union Administration

® ACUA has 10.5 full-time equivalent employees. With the increasing growth, complexity of
operations, products/services, federal regulations, electronic processing, and cyber-attacks
associated with credit unions, ACUA will continuously evaluate staffing needs to accomplish the
ACUA mission.

* Expenses of ACUA are funded by operating fees received from state-chartered credit unions. Year
over year, revenue exceeded budgeted expenditures. ACUA operated well within the assessment
received from the credit unions for the fiscal year ended September 30, 2025.

Alabama State-Chartered Credit Unions — Year End 2025

At year-end 2025, Alabama had forty-nine (49) natural person credit unions (retail or consumer credit
unions) primarily serving individuals rather than other institutions. The number of natural person credit
unions decreased by two (2) from year-end 2024 due to mergers.

In addition, Alabama has one of only eleven corporate credit unions nationwide. This corporate credit
union, also referred to as a central credit union, acts as the “credit union for credit unions.” It provides
financial services such as liquidity, management, investment services, and payment processing to natural
person credit unions.

These Alabama state-chartered credit unions remained safe. sound. and responsive to credit union
membership needs throughout 2025.



Membership and Asset Growth

e Membership across state-chartered credit unions continued to expand in 2025 resulting in a slight
increase over year-end 2024, At year-end 2025, membership totaled 1.340.295 for natural person
credit unions and the corporate credit union reported 547 nationwide institutional members. This
reflects the value of member-owned financial institutions in underserved and rural communities.

* The aggregate assets of all state-chartered credit unions increased year over year by approximately
7.2% with total assets of $27,291,039.752 at year-end 2025. This growth was supported by deposit
growth, disciplined lending practices, and prudent liquidity management.

Safety, Soundness, & Regulatory Oversight

° State-chartered credit unions completed 2025 with an aggregate Net Worth/Total Assets of 12.29%
compared to 12.06% at year-end 2024.

¢ ACUA’s supervisory activities ensured credit unions maintained robust capital positions, asset
quality, and risk management practices. Regular examinations and targeted guidance upheld
resilience amid fluctuating economic conditions. ACUA works closely with the National Credit
Union Administration (NCUA) and NCUA's insurance Tund.

e Compliance with state and federal salety standards remained high, contributing to the overall
strength and stability of the Alabama credit union system.

Loan and Deposit Trends

® State-chartered credit unions experienced 4.9% growth in their overall loan portfolios year over
year, ending 2025 with total loans of $13,025.410.634. The loan portfolios consist primarily of
consumer, auto, small business. and mortgage lending. The growth reflects both demand and
prudent underwriting.

e Deposit growth for state-chartered credit unions in 2025 was 5.6% over vear-end 2024, Toual

deposits as of year-end 2025 were $23,853,486,510. Deposit growth remained solid. underscoring
member confidence in the credit unions and their products and services.

Financial Education
e Many state-chartered credit unions provide financial education, first-time home buyer education
programs, and youth savings initiatives which help strengthen financial capability statewide.
Support for Small Business and Local Economies
e Through their lending programs and cooperative partnerships, state-chartered credit unions provide

support for small businesses and entrepreneurs to assist with small business growth and
improvement of local economies.



Disaster Response & Member Support

e When natural and economic challenges arose credit unions worked to provide flexible relief options
and support to members in need. ACUA works with these credit unions to review any impact which
may develop in relation to laws and regulations.

Strategic Priorities — Looking Forward

Moving forward into 2026 and beyond, ACUA will work with Alabama’s state-chartered credit unions to
tocus on key strategic areas:

¢ Innovation in Financial Services — Working with state-chartered credit union in the adoption of
technology to enhance member experience. improve operational efficiency, and strengthen
cybersecurity protections. ACUA will approach this while keeping in mind safety and soundness
and the protection of Alabama citizens.

e Expanding Access & Inclusion — ACUA will examine initiatives by credit unions that increase
financial access in rural and historically underserved areas in conjunction with the safety and
soundness of the credit unions. ensuring that all Alabamians can benefit from safe. affordable
Imancial services.

Conclusion

The 2025 ACUA Annual Report underscores the importance of Alabama’s state-chartered credit unions
fostering financial stability, empowering the credit union consumers who are the owners of the credit
unions, and strengthening local communities. ACUA remains dedicated to its regulatory mission ----
protecting members and enhancing the integrity of the state’s credit union system.

We appreciate your continued leadership and support for policies that promote financial opportunity and
economic well-being for all Alabamians.

Respectfully submitled,

H. Greg McClellan
Administrator
Alabama Credit Union Administration
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2026 BOARD MEMBER APPT. DATE CONF. DATE. EXP. OF TERM
H. Greg McClellan, Chairman. Ex Officio 5/23/2023 6/6/2023 2/1/2027

100 North Union Street. Suite 630
Montgomery, Alabama 36104

Greg.meclellanf@acua.alabama.gov

Edith Franklin, President 3/20/2025 4/15/202
New Horizons Credit Union

622 Azalea Road

Mobile. AL 36609

efrankli@newhcu.org

2/1/2028

wn

Steve Nix. President 21172026 271272026 21172029
AlaTrost Credit Union

1018 Merchanis Drive

Birmingham Al.. 35244

snixfalalatrustcu.com

Shane Nobbley. President 2/1/2026 2/12/2026 2/1/2029
Family Security Credit Union

2204 Family Security Place. SW

Decatur. AL 35603

shane.nobbley@my fscu.com

Andy Rush, President 1/28/2026 2/12/2026 2/1/2028
Southern Energy Credit Uni
750 17" Street North
Birmingham, AL 35203
(@southernene Xuls

Robert (Bob) Steensma 3/20/2025 4/15/2025 2/1/2028
Five Star Credit Union

P.O. Box 2028

Dothan, AL 36302

te; bia) .com

Danny Varnon 2/1/2026 2/12/2026 2/1/2029
Family Savings Credit Uni

205 Rescia Avenue

Rainbow City, AL 35906

dvamnon@familysavingscu.com

Greta Webb-Williams 3/20/2025 4/15/2025 2/1/2027
125 Forest Hill Road
Wetumpka. AL 36093

gretawebbwilliams@gmail.com
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Ins. #

62728
65991
68575
60823
68595
63057
68583
68302

68374
68628
60605
67252
97076
64598
68559
60799
68701
60501
61800
62661
60934
60712
60942
65464
68586
60500
61286
60930
68688
63834
63614
68224
63940
61944
61391
61150
62664
62062
62599
61474
62471
61339
62486
64644
64528
62356
64594
64645
61277
61055

Alabama Credit Unions Ranked by Assets

Credit Union Name

Southern Energy

CORPORATE AMERICA
MAX

ALABAMA

ALABAMA ONE
LISTERHILL

AVADIAN

FIVE STAR

GUARDIAN
FAMILY SAVINGS

FAMILY SECURITY

EMBLEM CREDIT UNION
WINSOUTH

ALABAMA STATE EMPLOYEES
TVA COMMUNITY

NEW HORIZONS

AUBURN UNIVERSITY
MUTUAL SAVINGS

FORT MCCLELLAN

NAHEOLA

ALATRUST

ALABAMA CENTRAL
RIVERFALL

ECO

HERITAGE SOUTH

NORTH ALABAMA EDUCATORS
MOBILE EDUCATORS

VALLEY

RAILROAD COMMUNITY
JEFFERSON

CHAMPION COMMUNITY
AZALEA CITY

RED OAK (DCH)

LAUDERDALE COUNTY TEACHERS
SOCIAL SECURITY

wcu

HEALTH

CITY

FEDERAL EMPLOYEES
RAILWAY EMPLOYEES
MOBILE POSTAL

MOBILE GOVERNMENT EMPLOYEES
OPP-MICOLAS

BLUE FLAME

BIRMINGHAM CITY EMPLOYEES
L&N EMPLOYEES

FIREMAN'S

ALABAMA POSTAL

CHEMCO

CHEM FAMILY

City

Birmingham
Birmingham
Montgomery
Tuscaloosa
Tuscaloosa
Muscle Shoals
Birmingham
Dothan

Montgomery
Rainbow City
Decatur
Gadsden
Gadsden
Montgomery
Muscle Shoals
Mobile
Auburn
Birmingham
Anniston
Pennington
Hoover
Birmingham
Tuscaloosa
Birmingham
Sylacauga
Huntsville
Mobile
Tuscumbia
Irondale
Hoover
Courtland
Mobile
Tuscaloosa
Florence
Birmingham
Decatur
Birmingham
Tuscaloosa
Birmingham
Muscle Shoals
Mobile
Mobile
Opp
Mobile
Birmingham
Birmingham
Birmingham
Birmingham
McIntosh
Anniston

ASSETS

12/31/2025

3,563,101,391
3,508,949,517
2,310,783,414
2,054,513,836
1,476,675,396
1,430,703,728
1,409,241,160

1,237,412,683
1,181,913,211
1,156,327,765
1,051,668,683
597,088,942
452,065,536
442,164,392
416,136,931
279,719,952
261,872,994
240,713,191
222,422,022
213,404,946
213,231,948
207,572,900
194,356,152
187,880,591
183,844,339
139,222,530
110,418,714
110,346,747
99,753,816
92,753,440
50,881,688
45,089,642
41,058,955
37,583,719
36,804,192
34,079,759
27,611,625
19,395,921
19,357,248
20,110,992
17,204,303
15,503,051
10,360,171
10,185,807
9,928,726
7,992,445
7,180,692
6,383,842
5,345,551
4,003,580
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Alabama Credit Unions Ranked By:

Credit Union Name

SOUTHERN ENERGY
CORPORATE AMERICA
MAX

ALABAMA

ALABAMA ONE
LISTERHILL

AVADIAN

FIVE STAR

GUARDIAN

FAMILY SAVINGS
FAMILY SECURITY
EMBLEM CREDIT UNION
WINSOUTH

ALABAMA STATE EMPLOYEES
TVA COMMUNITY

NEW HORIZONS
AUBURN UNIVERSITY
MUTUAL SAVINGS

FORT MCCLELLAN
NAHEOLA

ALATRUST

ALABAMA CENTRAL
RIVERFALL

ECO

HERITAGE SOUTH
NORTH ALABAMA EDUCATORS
MOBILE EDUCATORS
VALLEY

RAILROAD COMMUNITY
JEFFERSON

CHAMPION COMMUNITY
AZALEA CITY

RED OAK (DCH)

City

Birmingham
Birmingham
Montgomery
Tuscaloosa
Tuscaloosa
Muscle Shoals
Birmingham
Dothan
Montgomery
Rainbow City
Decatur
Gadsden
Gadsden
Montgomery
Muscle Shoals
Mobile
Auburn
Birmingham
Anniston
Pennington
Hoover
Birmingham
Tuscaloosa
Birmingham
Sylacauga
Huntsville
Mobile
Tuscumbia
Irondale
Hoover
Courtland
Mobile
Tuscaloosa

LAUDERDALE COUNTY TEACHERS Florence

SOCIAL SECURITY
wcu

HEALTH

CITY

FEDERAL EMPLOYEES
RAILWAY EMPLOYEES

MOBILE POSTAL
MOBILE GOVERNMENT
EMPLOYEES

OPP-MICOLAS
BLUE FLAME

BIRMINGHAM CITY EMPLOYEES
L&N EMPLOYEES

FIREMAN'S

ALABAMA POSTAL

CHEMCO

CHEM FAMILY

Birmingham
Decatur
Birmingham
Tuscaloosa
Birmingham
Muscle Shoals
Mobile

Maobile

Opp
Mobile

Birmingham
Birmingham
Birmingham
Birmingham
McIntosh
Anniston

LOANS

12/31/2025

$944,412,624
$78,132,017
$1,151,902,636
$1,578,785,543
$1,058,572,619
$1,066,863,838
$1,139,581,932
$839,527,254
$927,691,147
$962,651,827
$422,942,705
$459,328,061
$296,273,294
$248,868,837
$162,468,174
$205,691,707
$141,550,967
$144,927,088
$95,349,909
$157,250,941
$119,312,804
$139,652,509
$88,229,446
$99,275,396
$131,483,040
$54,552,202
$14,043,768
$37,653,137
$12,188,418
$51,516,200
$22,972,496
$20,956,281
$19,842,471

$12,605,557
$13,647,575
$17,528,288
$18,994,160
$12,071,256
$9,571,803
$5,923,790
$9,649,266

$3,649,210
$2,421,253
$3,799,231

$6,883,020
$4,421,182
$3,542,000
$2,289,371
$2,710,503
$1,251,884

DEPOSITS

12/31/2025

$3,179,475,664
$4,663,491,873
$1,998,973,001
$1,751,363,868
$1,328,334,769
$1,275,349,788
$1,267,067,955
$1,070,110,896
$992,465,178
$982,812,884
$846,493,269
$530,782,613
$415,203,540
$389,549,013
$361,968,845
$246,972,946
$237,228,840
$212,017,210
$200,358,157
$174,926,382
$188,410,194
$188,057,053
$175,647,928
$175,239,813
$166,777,020
$129,135,373
$96,281,512
$95,734,958
$85,985,060
$82,738,191
543,383,247
$37,948,973
$31,523,935

$32,389,857
$28,257,093
$30,929,667
$21,261,497
$14,207,997
$15,936,198
515,824,825
$14,897,671

$12,206,020
$7,672,101
$8,291,841

$7,889,987
$6,669,318
$4,520,601
$3,588,041
$4,270,113
$2,863,735



Natural Person
Credit Union
2025 Financial
Highlights
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Measurement December 2025 September 2025 Pollicy/Regulation

T CANN 7.22% 7.14% 4.00%

{Regulatory) i g ;
Tier 1Risk-Based

Capital Ratio 14.15% 14.33% 4.00%
Total Risk-Based

Capital Ratio 14.18% 14.36% 8.00%
TIER 1 CAPITAL GROWTH

During the fourth quarter of 2025, Corporate
America's Tier 1 Capital increased $14.1mm.
Much of this capital growth was driven by our
1% perpetual contributed capital (PCC)
initiative that unlocks free service fees for
our credit unions.

Measurement Decamber 2025 September2025  Pollicy/Regulation

wa;imse-:';ﬂ'"‘ 1.61 1.82 2.00
AWAL ASF;:::ciai 1.91 2.14 225
NET ECONOMIC VALUE (NEV)

The Corporate’s interest rate risk exposure is measured by
using net economic value (NEV) and a NEV ratio. The
primary risk measurement is the decline of net economic
value in the up 300 basis point scenario. As of December
31, we remain within regulatory limits, as evidenced by the
table to the right. Interest Rate Risk is monitored and
reported to the board on a monthly basis.

December 2025 Securities Portfolio Composition

AA[AA- <AA-
0.21% 2.56% Government
¥l Backed
42.90%

AAAJAAY
54.33%

CAPITAL

As of December 2025, Corporate America Credit Union
“CACU” continues to exceed minimum capital requirements.
As of December 31st, our Tier 1 Capital Ratio is 7.22% and
remains above the regulatory requirement of 4.00%. Both the
Tier 1 Risked-Based Capital Ratio and Total Risk-Based Capital
Ratio exceed the minimum requirements. This is primarily due
to the higher concentration of government and agency
holdings within the investment portfolio that carry a 0% to
20% risk weighting.

WEIGHTED AVERAGE LIFE (WAL)

Weighted Average Life (WAL) of Financial Assets measures
the life of all assets including investments, loans, and
cash. Adjusted Weighted Average Life (AWAL) is adjusted
for a 50% slowdown in prepayments on investments. As of
December 31st, we remain within policy/regulatory limit as
shown in the table to the left.

Measurement December 2025 Saptember 2025 PolUcy/Regulation

Max % Decline NEV -20.00%

(up 300 bps)
Base NEV 6.61% 6.95% 3.00%
Minimum NEW
Ratio 5.80% 5.99% 2.00%
ASSET QUALITY

Corporate America’s investment strategy is one of
purchasing high quality permissible securities with senior
cash flow structures to provide competitive returns. CACU
conducts detailed due diligence in assessing credit risk in
non-government guaranteed positions. As of the end of
December, 4290% of the portfolio was government-
backed, 54.33% was rated AAA/AA+, 0.21% was rated
AA/AA-, and 2.56% was rated below AA-.

LiauipiTy

As of December 31st, total advised lines of credit to member credit unions were approximately $3.4 billion. Combining
cash held, tested sources of liquidity and liquid marketable securities, $4.7 billion could be raised in a short period of

time if neadad tn addrace a covara linniditv ovent
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